UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT DOCUMENT (U[N|
Montenegro mﬂ
Empowered lives
Project Title: Strengthening the Cultural Heritage Management System Sepfentnation:

Project Number: 00108138

Implementing Partner: UNDP

Start Date: December 18th. 2017 End Date: December 315t 2019
LPAC Meeting date: December 12t 2017

Brief Description

' Brief Description: One of the missions of the Ministry of Culture is to place the area of culture in the context of sustainable
development whilst promoting its resources as areas suitable for investment.

The aim of the project is to strengthen the system of managing cultural heritage in Montenegro. This will be achieved through |
the establishment of an Information Management System for documents and will be implemented as a new information system |
| in the Directorate for the Protection of Cultural Heritage (UZKD) as well as improving legislation in various normative activitie

' carried out by the Ministry of Culture. It will also result in the reconstruction of cultural heritage buildings through renovation
i and conservation work, supported by UNDP. =

- In conclusion, the system should facilitate the transparency of necessary data as well as achieving a better and more efficient
| system for managing cultural heritage in Montenegro. -

 Expected Outcome(s)/indicator (s): |
~ (1) To support the establishment of an information system that is capable of recording and supporting the document

management of the entire system within the competence of the Directorate for the Protection of Cultural Property.
| (2) To enhance the legislative framework in the management of cultural heritage !

- (3) To reconstruct and revitalise cultural heritage by preparing technical documentation and by carrying out construction work
(4) To support cultural tourism and the economic valorisation of cultural heritage through promotional activities i
Contributing Outcome Total resources 550.946.23
(UNDAF/CPD, RPD or required (EUR): i
GPD):

_ ) _ . Centre for Archaeology 'ant! 35,000.00

Indicative Output(s): Conservation:
described above National Museum of Montenegro: 87,506.23
Already funded:
UNDP TRAC 8,440.00
Government 420,000.00
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